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Ceptndukauma Ha kBaambukauuio ""Pykosogutenb BHegpeHusa Cuctemsl 5C"

Kak nonyuntb Ceptudukar? CroumocTtb CepTudumKaumm.

Mpu ycnewHoOM NpOXOXK4eHUU TeCTUPOBAHUA Ha Mpu NpoxoKaeHnn obydeHnsa yyebHoMY Kypcy no
,{B;",:,f,f,'f;:m naatpopme AMCTAHLMOHHOIO pa3BmTHA Ton- BbIOpaHHOM KBa/MPUKaLMK Ha niatdopme
MeHegxMeHT KoHcant AWCTAHUMOHHOrO pa3sutua Ton-MeHeaxmeHT KoHcanT

30 000 py6 15 000 py6

[Alono/siHuTe/IbHble TpeboBaHMA K KaHAMAATY Ha YpoBeHb «PyKoBoauTe/Ib BHeapeHusA Cnuctembl 5C»

3apeructpupyiitecs

NpoiignTe
GecnnaTHbIiA*
Tect

1. [nA cepTMdPMKaUMM Ha AAHHYIO KBA/MPUKALMIO KaHAMAAT AO/IKEH MpeAcTaBUTb U 3aWMTUTb NMPOEKT Mo
BHegpeHuto Cuctemsl 5C Ha npeAnpuUATUM coriacHo umkay PDCA.
.9 onnarure , , y
cBop 2. dopmaT g/14 3awmTbl - npe3enHTauma Microsoft Power Point nimn aHanornyHbli.
Ob6A3zaTenbHble pasgeb:
3awummiTe a. MpobaemaTtnka, 060cHOBaHMeE Le/n BHeagpeHna cuctembl 5C Ha NpeanpUATUM.
flpoe e MAaHMpOBaHWe NPOrpamMmmMbl BHEAPEHUSA U PECYPCOB.
Pa6oTa ¢ nepcoHasiom (BbIGOp KOMaHAbl, 0By4eHUE, METOAbI BOB/IEYEHUSA).

Peanunsauma meponpuATuit. lpumepsl g0 1 noce.
Pe3y/bTaTbl M N1aH ycToMumMBOCTU]yAepKaHMA. DPPeKT OT BHegpeHUa cuctembl 5C.
TpyaHOCTU M MeTOAbI pelleHuA. JanbHerme waru.
3. Ha moMeHT npesocTaB/ieHMA MaTepmUasioB MPOEKT A0/KeH ObiTb 3aBepLUEH, pe3y/1bTaTbl 4OCTUTHYTHI.
4. Ob6na3aTe/1IbHO NpesoCTaB/IeHMe MMCbMEHHOMO OT3bIBa OT 3aKa34MKa NpoeKTa.
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Nobas nepegaya, KONMPOBaHWE, LEMOHCTPALLMSA, NEPECHIZIKA AOKYMEHTOB U/IM OTAE/IbHOMO UX COAEP}KaHMA 6e3 cornacua 3aKOHHOTO BaAEe/bLa 3anpeLLeHbl
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Mogaynv kBamburKaumii N0 HaNPaB/EHUIO «5S»

Tpenep 5C /luaep 5C B nogpasaeneqmm Macrep-ayautop 5C PykoBogutenb BHegpeHnem 5C

BeegeHue B 5C v v v v
1C v v v v
2C v v v v
3C v v v v
4C v v v v
5C v v v v
PasHble wkosbl 5C. Mudsi o 5C v v v v
5C Ha NPOM3BOACTBE v v v v
5C B oduce v v v v
5CBIT v v v v
Crpaterusa BHeapeHus 5C. [epsble warn. v v v v
BarkHble npaBuaa

BoB/sieyeHue v 0byyeHue nepcoHana B 5C v v v v
Tunosble owmbKM npu BHegpeHnn 5C 1 v v v v
cnocobbl nx nsbexanua. Keiicol +-

5C Kaia3eH v v v v
5C meponpuaTHe v v v v
MoTuBaLMA NepcoHasa B MpOeKTe.

BeegeHue. OCHOBHblE MOTUBALMOHHbIE v v 4
npodum

MeTog KpUTUYECKOM Lienu U KOHTPO/lb v v
rpoeKTa

Bu3ya/ibHbll MEHeAXXMeHT v
XocuH-KaHpu. Pa3eepTbiBaHWe CTpaTeruu. v
0630p UHCTPYMeHTa

JKOHOMMYECKME NOKa3aTe/IM NPoeKTa 4
MopapaspgeneHne no BHegpeHuto 5C.

OueHKa 1 KM BHeapeHus. Ynpas/ieHue v
BHeApeHUEM.

5C Kak ocHoBa A/1a TPM: OxpaHa Tpyaa, v
HR, YcTpaHeHue notepb

HaBbikv TpeHepa v

CTpyKTypa TpeHUHra v

CueHapuit TpeHuHra v

MpoBeseHMe TpeHuHra v

UToro mogyeii B KBaanpukaumm 20 17 19 23
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Nobas nepegaya, KONMPOBaHWE, LEMOHCTPALLMSA, NEPECHIZIKA AOKYMEHTOB U/IM OTAE/IbHOMO UX COAEP}KaHMA 6e3 cornacua 3aKOHHOTO BaAEe/bLa 3anpeLLeHbl
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OnucaHue KBanupuKauum

Ceptudukat TpeHepa 55
NOATBEP}KAAET, UTO COTPYAHUK
NOJIHOCTBIO BAAEET METOAMKAMM
coBepLIEHCTBOBaHMA paboyero
NPOCTPAHCTBa M OpPraH130BbIBaeT
addeKTnBHOE 0bYyUeHMe apyrux
COTPYAHUKOB KOMNaHWK, T.K. 0bnagaet
HaBblkaMM pa3paboTku 1 NnposeseHUs
TPeHWHroB, obecneynsas NONHOTY
MaTeprasnios 1 BoB/ieUEHME
YYaCTHUKOB 0bYyYeHus.
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MpoiTn TecTpoBaHue

Ceptudukat ingepa 5S 8
noapasaeneHnun NoaTeepKaaeT
Ha/NMumne HaBbIKOB U YMEHUI
COTpyAHMKa B 0bnactm
coBeplUeHCTBOBaHMA paboyero
npocTtpaHcTea 5S. /ingep 5C umeer
TaKKe HaBblKW, Heobxoaumble ana
BOB/IEYEHMA NepCoHana CBOero
noapasaeneHus B AaHHY0
AeAaTenbHOCTb. Jlnaep noapasgeneHuns
KOHTPOAMPYET 1 yNpaBaaeT npoekTamu
BHeApeHuA 5S B cBoem
nogpasgeneHun.

MpolTH TeCTMpoBaHue

K Kkypcy

CepTudukat Mactepa-AyamTtopa 55
NOATBEPKAAET, YTO COTPYAHMUK He
TO/IbKO B/IaZleeT BCEMMU Laramm
COBEpLUEHCTBOBaHMA paboyero
NPOCTPAHCTBA, HO U cnocobeH
rPamMOTHO OLEHUTb TEKYLLLee COCTOAHME
BHEAPEHUA U CNeA0BAHMA NPUHLMUNAM
5S, BbISABUTb OTK/IOHEHMA U MOMOYb
paspaboTaTb MeponpuaTUA No
YCTpaHEeHUI0 3amedaHunii. Ayautop
npeAcTaBAAETCA HE CTOPOHHUM
HagavpaTenem, a MOMOLLHUKOM

pa3suTMA 5S Ha npeanpuATUN.

K kypcy

Nobas nepegaya, KONMPOBaHWE, LEMOHCTPALLMSA, NEPECHIZIKA AOKYMEHTOB U/IM OTAE/IbHOMO UX COAEP}KaHMA 6e3 cornacua 3aKOHHOTO BaAEe/bLa 3anpeLLeHbl

CepTudukat PykoBoautena BHeapeHUs
5S noaTtseprKaaeT, UTO COTPYAHMK
NOZIHOCTbIO BAaJeeT BCeMU Laramu 55
1 NpuHUMnamu sbdpeKkTBHOrO
pacnpocTpaHeHWA B MaclwTabax Bcero
npeanpuUATUA C yH4eTOM CTpaTermyeckmx
Lenei KomnaHuu.

MpoiTn TecTupoBaHue

K kypcy
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